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Bi Cinealta Policy to Prevent and Address Bullying Behaviour

Introduction

The Board of Management of St. Mary’s Secondary School Mallow has
adopted the following policy to prevent and address bullying behaviour.
This policy fully complies with the requirements of Bi Cinedlta:
Procedures to Prevent and Address Bullying Behaviour for Primary
and Post-Primary Schools 2024.

The board of management acknowledges that bullying behaviour interferes
with the rights of the child as set out in the United Nations Convention on the
Rights of the Child. We all, as a school community, have a responsibility to
work together to prevent and address bullying behaviour and to deal with the
negative impact of bullying behaviour.

We are committed to ensuring that all students who attend our school are kept
safe from harm and that the wellbeing of our students is at the forefront of
everything that we do. We recognise the negative impact that bullying behaviour
can have on the lives of our students and we are fully committed to preventing
and addressing bullying behaviour.

We confirm that we will, in accordance with our obligations under equality
legislation, take all such steps that are reasonably practicable to prevent the
harassment of students or staff on any of the nine grounds specified: gender,
civil status, family status, sexual orientation, religion, age, disability, race and
membership of the Traveller community.

The Bi Cinedlta Policy and practice are guided by these four key principles;

PREVENTION [l Wl surorT [l W OVErsiGHT [ COMMUNITY




B CINEALTA POLICY 2026 - 2027

Definition of Bullying

Bullying is defined in Cinedltas: Action Plan on Bullying and Bi Cinedlta:
Procedures to Prevent and Address Bullying Behaviour for Primary and Post-
Primary Schools as targeted behaviour, online or offline that causes harm. The
harm caused can be physical, social and/or emotional in nature. Bullying
behaviour is repeated over time and involves an imbalance of power in
relationships between two people or groups of people in society. The detailed
definition is provided in Chapter 2 of the Bi Cinealta procedures.

Each school is required to develop and implement a Bi Cinealta policy that sets
out how the school community prevents and addresses bullying behaviour.
Strategies to deal with inappropriate behaviour that is not bullying behaviour are
provided for within the school’s Code of Behaviour.

Bullying is targeted behaviour, online or offline that causes\
harm. The harm caused can be physical, social and/or
emotional in nature. Bullying behaviour is repeated over
time and involves an imbalance of power in relationships

k between two people or groups of people in society )

TARGETED?
Is the behaviour targeted at a specific
student or group of students?

1

HARM
2 Is the behaviour intended to cause

physical, social or emotional
harm?

REPEATED?
3 Is the behaviour repeated?

If the answer to each of the If the answer to any of the questions is
questions is Yes, then the No, then the behaviour is not bullying
behaviour is bullying behaviour and behaviour. Strategies to deal with

the behaviour should be addressed inappropriate behaviour are provided for
using the Bi Cinealta Procedures. within the school’'s Code of Behaviour.
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What is Bullying Behaviour?

The core definition sets out clear criteria to help school communities to prevent,
correctly identify and address bullying among students. Alleged incidents of bullying
are however often complex and must be considered on a case-by-case basis.

There are many different methods of bullying behaviour, including physical, verbal
and relational forms, and it can take place online and offline. There are also many
different motives for bullying behaviour which can be understood on an individual
level (for example, desire for dominance, status, revenge) and/or on a societal level
(for example, identity-based bullying such as racist, disablist, sexist or LGBTQ+
bullying). Bullying behaviour in schools is often strongly influenced by attitudes,
behaviours, norms and power dynamics that are deeply engrained in our society.

Targeted Behaviour

Bullying is deliberate, unwanted behaviour that causes harm to others, and where the
student displaying bullying behaviour knows that their behaviour is or will be
perceived as harmful by the child or young person experiencing the behaviour.
Bullying is not accidental or reckless behaviour. The harm can be physical (for
example, personal injury, damage to or loss of property), social (for example.
withdrawal, loneliness, exclusion) and/or emotional (for example, low self-esteem,
depression, anxiety) and can have a serious and long-term negative impact on the
student experiencing the bullying behaviour. If the repeated harm is real for the
student experiencing the behaviour but unintended by the other student, this is not
bullying but, importantly, must still be addressed under the school’s code of
behaviour.

Repeated Behaviour

Bullying takes the form of a systematic pattern of behaviour which is repeated over
time. Single offline incidents of intentional negative behaviour involving an
imbalance of power are not considered bullying but must still be addressed under the
school’s code of behaviour. Posting a single harmful message/image/video online, and
which is highly likely to be reposted or shared with others can therefore be seen as
bullying behaviour.

Imbalance of Power

In incidents of bullying, the student experiencing the bullying behaviour finds it hard
to defend themselves as a result of the abuse of a real or perceived imbalance of
power. This imbalance of power may manifest itself through differences in size,
strength, age, ability, peer group power, economic status, social status, religion, race,
ethnic origin including membership of the Traveller and/or Roma communities, sexual
orientation, family circumstances, gender, gender identity, gender expression,
disability or the receipt of special education. In incidents of online (or cyber) bullying,
the imbalance of power may relate to online anonymity, technical proficiency and
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possession of information/images/video, and the inability of the targeted student to
remove offensive online material or escape the bullying.

What is NOT Bullying Behaviour?

A one off instance of negative behaviour towards another student is not bullying
behaviour. However, a single hurtful message posted on social media can be considered
bullying behaviour as it may be visible to a wide audience and has a high likelihood of
being shared multiple times and so becomes a repeated behaviour.

Disagreement between students, or instances where students don’t want to be friends
or to remain friends, is not considered bullying behaviour unless it involves deliberate
and repeated attempts to cause distress, exclude or create dislike by others including
deliberate manipulation of friendship groups.

Some students with special educational needs may have social communication
difficulties which may make them communicate their needs through behaviours that
can hurt themselves or others. It is important to note that these behaviours are not
deliberate or planned but, in certain situations, they are an automatic response which
they can’t control.

Bullying is not accidental or reckless behaviour. If the repeated harm is real for the
student experiencing the behaviour but unintended by the other student, this is not
bullying.

These behaviours, while not defined as bullying can be distressing.
Strategies to deal with inappropriate behaviour are provided for within the school’s

Code of Behaviour.

Bullying Behaviour Outside School

A school is not expected to deal with bullying behaviour that occurs when students are
not under the care or responsibility of the school,




B CINEALTA POLICY 2026 - 2027

Bullying Behaviour as a Child Protection Concern

Section 10 of the Children First Act, 2015 places a statutory obligation on schools, as

a “provider of a relevant service” to ensure, as far as practicable, that each child
attending the school is safe from harm while attending school or otherwise participating
in school activities. Teachers registered with the Teaching Council are Mandated
Persons under the Children First Act. They have a legal obligation under the Act to
report harm of children that meets or is above a defined threshold to Tusla.

The Children First Act defines harm as assault, ill-treatment, neglect, or sexual abuse
and covers single and multiple instances.

The threshold of harm is reached where the mandated person believes that a child’s
health, development or welfare have been, or are being seriously affected, or are likely
to be seriously affected.

Criminal Behaviour

Bullying behaviour can be considered criminal behaviour under certain circumstances
and legal consequences can apply. The age of criminal responsibility in Ireland is 12
years.

Some online behaviour may be illegal, and students need to be aware of the far reaching
consequences of posting inappropriate or harmful content online. In cases of intimate
imagery, the Harassment, Harmful Communications and Related Offences Act 2020,
also known as Coco’s Law, criminalises the non-consensual sharing of intimate images
and criminalises threatening to share these images.

If bullying behaviour involves physical violence or threats of violence, it may be
considered assault.

If bullying behaviour involves discrimination or hate speech targeting a student based
on their race, religion, nationality, ethnicity, sexual orientation or membership of the
Traveller community, it may be considered a hate crime under the Prohibition of
Incitement to Hatred Act 1989, and those engaging in such behaviour may face criminal
charges.

If bullying behaviour involves sexual harassment or sexual assault, this may also be
considered criminal behaviour.

An Garda Siochana is the appropriate authority to investigate alleged criminal
behaviour.
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Different Forms of Bullying Behaviour

Physical bullying includes any physical contact that would hurt or injure a person like
hitting, kicking, punching, etc. Taking something that belongs to someone else and
destroying it would also be considered a type of physical bullying.

Verbal bullying is name-calling, making offensive remarks, or joking about a person's
religion, gender, ethnicity, sexuality, socio-economic status, or the way they look. It can also
include a bully making verbal threats of violence or aggression against someone's personal

property.
Written bullying behaviour includes writing insulting remarks about a student.
Extortion is where something is obtained through force or threats

Indirect bullying includes spreading rumours or stories about someone, telling others about
something that was told to you in private, and excluding others from groups.

Exclusion bullying behaviour occurs where a student is deliberately and repeatedly isolated,
excluded or ignored by a student or group of students

Relational Bullying behaviour occurs when a student’s attempts to socialise and form
relationships with peers are repeatedly rejected or undermined. Common forms include
control: “Do this or I won’t be your friend anymore”; a group of students ganging up against
one student; nonverbal gesturing; malicious gossip; spreading rumours about a student;
giving a student the “silent treatment”; and the deliberate manipulation of friendship groups
to make someone unpopular.

Cyber Bullying is carried out through the use of information and communication
technologies such as text or direct messaging/instant messaging, social media platforms,
email, apps, digital gaming sites, gaming consoles, chatrooms and other online technologies.

This form of bullying behaviour can include:

e sending or sharing nasty, insulting, offensive, and/or intimidating messages or images via
text messages, emails, direct messages or other websites or apps

e posting information considered to be personal, private and sensitive without consent

e making and/or participating in fake profiles on a social network to impersonate and/or
humiliate other students

e excluding or disrupting access to a student on purpose from online chat groups, access to
accounts or from an online game

Even though a message may be posted online just once by a student it can be considered
bullying behaviour as it may be seen by a wide audience where it is intended to be shared or
has a likelihood of being shared multiple times and is thus repeated.

As online bullying uses technology to carry out bullying behaviour and does not require face-
to-face contact it can occur at any time. Many types of bullying behaviour can be facilitated
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through online bullying. In many cases online bullying can relate to an “offline” experience
with someone known to the student.

If cyber bullying involves forms of sexual exploitation including but not limited to,
sextortion and the non-consensual sharing of intimate images. The sharing or threatened
sharing of images without consent is a criminal offence.

Cyber
Bullying

§

Forms of
Bullying |
Behaviour |

Relational

G
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Section A: Development/review of our Bi Cinealta policy to
prevent and address bullying behaviour

All members of our school community were provided with the opportunity to input into the
development/review of this policy.

Date consulted

Method of consultation

as appropriate, for
example, bus drivers

School Staff April 21% 2026 School Development Planning Team
May 7™ 2026 Staff Meeting
Student Council Reviewed week of 27 Bi Cinéalta Student Charter reviewed by
April 2026 students at Student Council Meeting
Students SPHE classes 2025 —2026 |SPHE curriculum.
All students receive termly reminders by
email.
Parents February 25™ 2026 Parents Association focus group.
Parents Termly updates All parents/guardians in the school emailed
Bi Cineélta Policy
Board of Management May 8™ 2026 Consultation and review of Bi Cinealta
Policy
Wider school community [September 2026 Policy posted on school website for all

members of the wider school community to
view.

Date policy was approved: 8/05/2026

Date policy was last reviewed: Policy will be reviewed annually
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Section B: Preventing Bullying Behaviour

This section sets out the prevention strategies that will be used by the school. These
include strategies specifically aimed at preventing online bullying behaviour,
homophobic and transphobic bullying behaviour, racist bullying behaviour, sexist
bullying behaviour and sexual harassment as appropriate. Links to four key areas of
Wellbeing Promotion and Prevention of Bullying Behaviour (see Chapter 5 of the Bi
Cinealta Procedures):

Wellbeing Promotion and Prevention of Bullying Behaviour

The Wellbeing Policy Statement and Framework for Practice (2019) provides the
following four key areas that are essential for a holistic, whole school approach to
wellbeing promotion: Culture and Environment; Curriculum (Teaching and Learning);
Policy and Planning; and Relationships and Partnerships. The Bi Cinealta Procedures
|[Chapter 5 state that these four areas should be considered by a school when developing
measures to prevent bullying behaviour. Wellbeing Promotion is part of our current cycle
|of School Self-Evaluation.

Figure 2: Whole School Approach - Four Key Areas Wellbeing Promotion

Culture & Environment Curriculum
& Miszion and ethos (Teaching & Learning)
» School & classroom »  Extra-curricular leaming

climate & culture
» Quality & use of schoal
Buildings & grounds

Cao=curricular learning
Planning supports
Maonitoring

WELLBEING

Relationships & Partnerships Policy & Planning

& Stedent & staff relationships ® All policies relevant to wellbeing

® Peer relatdonships o Al plans relevant to wellbeing

» Stedent voice & School & centre self-evaluation

® Partnership = staff, children and ® Continuing professional developrment

yaung peaple, parents/caners
Partnerchips with other schools
Commaunity partnerships

® External supports
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Prevention of Bullying Behaviour

1.School Culture & Environment

A positive and inclusive school culture and environment is essential to prevent and
address bullying behaviour. The school environment should be a space where students
and school staff experience a sense of belonging and feel safe, connected and supported.

Relationships between all members of the school community should be based on respect,
|care, integrity and trust. Open communication between the patron, boards of management,
school staff, students and their parents help to foster a collaborative approach and shared
responsibilities in relation to preventing and addressing bullying behaviour.

The school leadership team influences the school culture and set the standards and

expectations for the school community when preventing and addressing bullying
behaviour.

Each member of school staff has a responsibility to develop and maintain a school culture

where bullying behaviour is unacceptable and to take a consistent approach to addressing
|[bullying behaviour.

Students can shape the school culture by promoting kindness and inclusion within their

[peer group and maintain a positive and supportive school environment for all. Students
should report incidences of bullying.

Parents, as active partners in their child’s education, can help foster an environment

where bullying behaviour is not tolerated through promoting empathy and respect.
Parents should report incidences of bullying.

The concept of “a trusted adult” can be an effective strategy to encourage students to

report if they or another student is experiencing bullying behaviour. We promote a telling
|culture where reporting incidences of bullying is important.

Murals, artwork and signage can help schools to promote the school’s values
such as kindness, equality, diversity, inclusion and respect.

1
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Prevention of Bullying Behaviour
1. School Culture & Environment

Creating Safe Physical Spaces & Supervision & Monitoring

The school has the following supervision and monitoring policies in place to prevent and
address bullying behaviour (see Chapter 5 of the Bi Cineélta procedures)

|Creating Safe Physical Spaces in Schools & Supervision & Monitoring

The creation of safe physical spaces supports psychological safety and is an important
measure to prevent bullying behaviour.

Supervision & Monitoring

Appropriate supervision is an important measure to help prevent and address bullying
[behaviour. Schools are required to take all reasonable measures to ensure the safety of
their students and to supervise students when students are attending school or attending
school activities. In St. Mary’s each year group has a designated areas for lunch and break
times.

e Our teacher supervision roster covers these designated areas and includes
corridors, outside bathrooms, locker areas canteen areas and classrooms.

e There are allocated supervising teachers at break and lunchtimes both indoors and
outdoors.

e Supervising teachers are clearly visible at break and lunchtimes and have a clear
line of sight to monitor their designated area.
e Supervision is also in place before school from 8.30am prior to school
commencing.
e School activities, extra-curricular activities and lunchtime clubs are also
supervised.
Physical Environment

Murals, artwork and poster displays can help schools to promote the school’s values and
[enhance the physical space. In St. Mary’s we have a Wellbeing Wall of posters, Gratitude
Tree, Sacred Space, Art Gallery Display, Murals, Year Group Photos, displays of student
work which enhance the physical environment.

Inclusion and diversity are promoted through displaying flags from our countries of
|origins and our world map has pins representing students’ countries of origin.

Students can feel a greater sense of belonging to a school community when they are given
ownership of their own space through art and creativity. This helps students to identify
and to feel a sense of responsibility for their school environment.

In St. Mary’s the physical space is bright and inviting and well maintained.

The school grounds are well maintained to promote a sense of ownership and respect in
the school community.
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Prevention of Bullying Behaviour

2.Curriculum (Teaching & Learning)

Teaching and learning that is collaborative and respectful is promoted. Students have
regular opportunities to work in small groups with their peers, which can help build sense
|of connection, belonging and empathy among students.

The curricular subjects offered to students provide opportunities to foster inclusion and
respect for diversity. Schools are encouraged to provide opportunities for students to
|develop a sense of self-worth through both curricular and extracurricular programmes.

At post primary level, the updated junior and senior SPHE specifications aim to help
students to feel empowered to create, nurture and maintain respectful and healthy
relationships with themselves and others. The RSE strand of the specification also
[provides space for post-primary students to examine and consider relationships and
human sexuality which can foster an understanding of diversity which may help to reduce
gender and identity-based bullying as well as sexism and sexual harassment.

Students can also consider diversity and inclusion through the National Council for
|Curriculum and Assessment's Religious Education specifications/syllabus. As well as
this, diversity and inclusion can be experienced via Patron’s CEIST Charter which aims
to encourage respect and understanding of different beliefs, perspectives and ways of
living. The values of the CEIST Charter are as follows:

i s-r. MARYS lw o1 Human Development

N

Catholic Education @
An Irish Schools Trust

® - -
/ =04 Creating Community

/

CEIST VALUES

In Civic Social and Political Education (CSPE), there is a focus on the interdependence
of people in communities, at local as well as national and international levels. History
can be used to raise awareness of racism and colonialism. By examining historical and
contemporary examples of racial discrimination and colonial legacies, students can

develop an understanding of the root causes of bias and prejudice. Resources and
materials are also available to support incorporating Traveller culture.

|Our strong Mercy Ethos promotes kindness and compassion and inclusion of those
marginalised in society. Like our Foundress Catherine McAuley, may we walk the path of]
mercy and be shining lamps, giving light to all around us.
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Prevention of Bullying Behaviour

3. Policy & Planning

The wellbeing of the school community is at the heart of school policies & plans

e Our Bi Cinealta Policy clearly details how we try to prevent and address
bullying behaviour.

e  Our Wellbeing Programme facilitates 400 hours of curricular provision
and incorporates, Wellbeing Units of Learning, SPHE, CSPE and PE.

In St. Mary’s we deliver the following Anti-Bullying Programmes as part of SPHE

FUSE Anti-Bullying Programme

We use many of the resources and practices as recommended in the Procedures to
Prevent and Address Bullying Behaviour for Primary and Post Primary Schools, in
particular FUSE Anti-Bullying and Online Safety Programme developed by DCU
Anti-Bullying Centre https://antibullyingcentre.ie/fuse/ The FUSE programme is
designed specifically for 1t and 2" years and provides a suite of lessons for each
year group which are delivered by SPHE teachers.

The RESPECT Effect Programme

The ‘Respect Effect-Communicating & Connecting Online’ programme
developed by webwise.ie is designed to address the learning outcomes within the
Junior Cycle SPHE course that relate to online bullying and abuse behaviour. It
empowers students to take action against online bullying, through their own
positive actions and behaviours.

'Whole-School Initiatives:

e Bi Cinealta/Kindness Week
e Wellbeing Programme and Wellbeing Week

e Belonging & Inclusion Initiatives & Events

Policy & Planning- Links with other school policies

e Code of Behaviour Policy

e Digital Technologies Acceptable Use Policy
e  Wellbeing Policy

e Student Support Policy

e  Whole School Guidance Policy

14
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Prevention of Bullying Behaviour

4. Relationships & Partnerships

Strong interpersonal connections are a vital part of effectively preventing and addressing
|[bullying behaviour. These interpersonal connections are supported through a range of
formal and informal structures such as student councils, school clubs, parents’
associations and student support teams.

The following, which is not an exhaustive list, strengthens relationships and partnerships
|[between members of the school community:

e Age-appropriate awareness initiatives in either SPHE or in the wider school
community that look at the causes and impacts of bullying behaviour including
those dealing with navigating friendships, identity-based bullying, racist
bullying, homophobic/transphobic bullying, sexism and sexual harassment,

e Supporting the active participation of students in school life.

e Supporting the active participation of parents in school life, including those
who may find it difficult or daunting to engage with the school due to being
unfamiliar with the education system or due to language or cultural barriers.

¢ Conducting workshops and seminars for students, school staff and parents.

e Supporting activities that build empathy, respect and resilience.

e Encouraging peer support such as peer mentoring.

e Fostering school-community links

e Student Leadership initiatives such as Gaisce and Leadership for Life in TY.

e Student Council to promote student voice and active involvement in school
life.

e Parents Association meetings are open to all parents to attend.
e Our Student Support Team meet weekly

e Our Year Head and Tutor system to support students

e Homework Club after school

e Sensory room is a quiet space for students at lunchtimes

e A range of Lunchtime Clubs

e Engagement in extra-curricular sports and activities
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Section C: Addressing Bullying Behaviour

Teachers with Responsibility for Addressing Bullying Behaviour

Reporting Bullying Behaviour:

Please report all incidences of bullying to:
Year Head

Addressing Bullying Behaviour:

The teacher(s) with responsibility for addressing bullying behaviour reported are as follows:

Year Head and

Junior or Senior Deputy Principal

Oversight of Incidences of Bullying:

The Principal will report all incidences of bullying to the Board of Management.

Summary Flowchart of the 5 Steps involved in Addressing Bullying Behaviour

Bi Cinedlta: Addressing Bullying Behaviour

Determine if
B bullying behaviour
Refer to your Bi has occured

Cinealta Policy,
Section 6 and
Appendix C Guide

Record and

N

Address
Bullying
behaviour is
reported. The Review

teacher(s) with

responsibility
should...

Determine if the
° bullying behaviour
has ceased

NN

ALL incidents of
bullying must be
included in the
bullying

behaviour
update.

Bullying Behaviour
Update

Teacher(s) investigate as per school
policy. Record as per Section 6.5.

If the behaviour IS NOT bullying, deal
with in line with your Code of
Behaviour.

If the behaviour IS BULLYING,
proceed to Step 2.

Record as per Bi Cinedlta policy
and Section 6.5, Bi Cinealta.

Inform parent(s) of parties involved
at an early stage.

Complete agreed actions, as per
your Bi Cinedlta policy, monitor and
evaluate.

No more than 20 school days
after initial engagement review
with student(s) and parent(s).

If bullying has ceased , continue to
monitor.

If bullying has not ceased review

strategies, seek external support, if
appropriate, and review within the
agreed timeframe.

Principal must include all bullying
behaviour in their update to the
board.

Principal provides verbal update to
the board.

Review policy, if needed.
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Addressing Bullying Behaviour

The steps that will be taken by the school to determine if bullying behaviour has occurred,
the approaches taken to address the bullying behaviour and to review progress are as
follows, (see Chapter 6 of the Bi Cineélta procedures):

Approach to Addressing Bullying Behaviour

The primary aim in addressing reports of bullying behaviour should be to stop the bullying
|[behaviour and to restore, as far as practicable, the relationships of the students involved,
rather than to apportion blame.

When addressing bullying behaviour the school will:

e ensure that the student experiencing bullying behaviour feels listened to and
reassured

e seek to ensure the privacy of those involved
e conduct all conversations with sensitivity
e consider the age and ability of the students involved

o listen to the views of the student who is experiencing the bullying behaviour
as to how best to address the situation

e take action in a timely manner

¢ inform parents of those involved

Step 1: Identifying if bullying behaviour has occurred

Students or parents report bullying behaviour to their Year Head for investigation. Bullying is defined
in the Bi Cinealta Procedures as targeted behaviour, online or offline that causes harm. The harm
caused can be physical, social and/or emotional in nature. Bullying behaviour is repeated
over time and involves an imbalance of power in relationships between two people or
groups of people in society. The detailed definition is provided in Chapter 2 of the Bi
|Cinealta procedures.

To determine whether the behaviour reported is bullying behaviour the Year Head considers
the following questions:
1. Isthe behaviour targeted at a specific student or group of students?

2. Is the behaviour intended to cause physical, social or emotional harm?

3. Isthe behaviour repeated?
Ifthe answer to each of the questions above is Yes, then the behaviour is bullying behaviour
and the behaviour should be addressed using the Bi Cinealta Procedures.
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Addressing Bullying Behaviour

Step 1: Identifying if bullying behaviour has occurred (Continued)

[Note: One-off incidents may be considered bullying in certain circumstances.
A single hurtful message posted on social media can be considered bullying
behaviour as it has a high likelihood of being shared multiple times and thus
becomes a repeated behaviour.

Ifthe answer to any of these 3 questions is No, then the behaviour is not bullying behaviour.
Strategies to deal with inappropriate behaviour are provided for within the school’s Code of
Behaviour.

A school is not expected to deal with bullying behaviour that occurs when students are
not under the care or responsibility of the school

When identifying if bullying behaviour has occurred the Year Head considers
what, where, when and why?

e ifagroup of students is involved, each student should be engaged with individually
at first
o thereafter, all students involved should be met as a group
e atthe group meeting, each student should be asked for their account of
what happened to ensure that everyone in the group is clear about
each other’s views
e cach student should be supported as appropriate, following the group meeting
e itmay be helpful to ask the students involved to write down
their account of the incident(s)

If the behaviour is not bullying behaviour. Strategies to deal with inappropriate behaviour
are provided for within the school’s Code of Behaviour. If the behaviour is bullying then
progress to Step 2.
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Addressing Bullying Behaviour

The school will use the following approaches to support those who experience, witness
and display bullying behaviour (see Chapter 6 of the Bi Cineélta procedures):

Step 2: Record & Address Bullying Behaviour

If bullying behaviour has occurred the Year Head and relevant Junior/Senior Deputy
Principal will meet to record and address the bullying behaviour.

It is important for school staff to be fair and consistent in their approach to address
|[bullying behaviour. Both the student who is experiencing bullying behaviour and the
student who is displaying bullying behaviour need support. It is important that the student
who is experiencing bullying behaviour is engaged with without delay so that they feel
listened to, supported and reassured. School staff should identify the supports needed for
the student who is displaying bullying behaviour to better manage relational difficulties
and ensure that their needs are met.

A student’s agency or sense of power can be decreased when they experience or witness
bullying behaviour. When a student tells an adult that they feel that they are experiencing
bullying behaviour they may feel that they are taking back some control over what is
happening to them. It is very important that a student’s agency is not decreased further by
adults deciding what will happen next without listening to the student and involving them
in deciding on the actions that will be taken.

The following principles must be adhered to when addressing bullying behaviour:

e ensure that the student experiencing bullying behaviour feels listened to and
reassured

e seek to ensure the privacy of those involved

e conduct all conversations with sensitivity

e consider the age and ability of those involved

e listen to the views of the student who is experiencing the bullying behaviour as to
how best to address the situation

e take action in a timely manner

e inform parents of those involved

Parents are an integral part of the school community and play an important role, in
partnership with schools, in addressing bullying behaviour. Where bullying behaviour has
occurred, the parents of the parties involved must be contacted at an early stage to inform
them of the matter and to consult with them on the actions to be taken to address the
|[behaviour as outlined in the school’s Bi Cinealta policy

Strategies to support those who experience, witness and display bullying behaviour will
|be decided on a case-by-case basis.

19



B CINEALTA POLICY 2026 - 2027

Addressing Bullying Behaviour

The school will use the following approaches to support those who experience, witness
and display bullying behaviour (see Chapter 6 of the Bi Cinedlta procedures):

Step 2: Record & Address Bullying Behaviour (continued)
|Given the complexity of bullying behaviour, it is generally acknowledged that that no one
approach works in all situations.

Strategies to address bullying behaviour for the student experiencing bullying

[behaviour may include:

e [t is important to listen to the views of the student who is experiencing the
bullying behaviour as to how best to address the situation by putting in the most
appropriate supports to put in place.

e  Where bullying behaviour has occurred, the parents of the students
involved must be contacted at an early stage to inform them of the
matter and to consult with them on the actions to be taken to
address the behaviour.

e The student who is experiencing bullying behaviour will be
engaged with without delay so that they feel listened to, supported
and reassured.

e Strategies may include a restorative practice and mediation approach to dealing
with the bullying behaviour.

e Support from the guidance counsellor is offered.
e Support from outside agencies may be deemed appropriate.
e A designated Check & Connect teacher may be identified to support the student

e Supports and strategies to address bullying behaviour are decided collaboratively
with the student and their parents.

Recording Bullying Behaviour

All bullying behaviour will be recorded. This will include the type of behaviour, where
and when it took place, and the date of the engagement with students and parents. The
actions and supports agreed to address bullying behaviour will be documented. If the
bullying behaviour is a child protection concern the matter will be addressed without
delay in accordance with Child Protection Procedures for Primary and Post-Primary
Schools.
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Addressing Bullying Behaviour

The school will use the following approaches to support those who experience, witness
and display bullying behaviour (see Chapter 6 of the Bi Cinedlta procedures):

[Requests to take no action

A student reporting bullying behaviour may ask that a member of staff does nothing about
the behaviour other than “look out” for them. The student may not want to be identified as
having told someone about the bullying behaviour. They may feel that telling someone
might make things more difficult for them. Where this occurs, it is important that the
member of staff shows empathy to the student, deals with the matter sensitively and
speaks with the student to work out together what steps can be taken to address the matter
and how their parents will be informed of the situation.

It is important that the student who has experienced bullying behaviour feels safe. Parents
may also make schools aware of bullying behaviour that has occurred and specifically
request that the school take no action. Parents should put this request in writing to the
school or be facilitated to do so where there are literacy, digital literacy or language
barriers. However, while acknowledging the parent’s request, schools may decide that,
based on the circumstances, it is appropriate to address the bullying behaviour

Step 3: Review

The Year Head/Deputy Principal/Principal must engage with the students and parents
involved no more than 20 school days after the initial discussion to review progress
following the initial intervention strategies.

Important factors to consider as part of the review are the nature of the bullying
[behaviour, the effectiveness of the strategies used to address the bullying behaviour and
the relationship between the students involved.

The school should document the review with students and their parents to determine if the
|bullying behaviour has ceased and the views of students and their parents in relation to this

e the date that it has been determined that the bullying behaviour has ceased
should also be recorded

e any engagement with external services/supports should also be noted

e ongoing supervision and support may be needed for the students involved even
where bullying behaviour has ceased

e if'the bullying behaviour has not ceased the teacher should review the
strategies used in consultation with the students involved and their parents.
A timeframe should be agreed for further engagement until the bullying
behaviour has ceased

e ifit becomes clear that the student who is displaying the bullying behaviour
is continuing to display the behaviour, then the school consideration should
be given to using the strategies to deal with inappropriate behaviour as
provided for within the school’s Code of Behaviour. If disciplinary
sanctions are considered, this is a matter between the relevant student, their
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parents and the school

e ifaparent(s) is not satisfied with how the bullying behaviour has been
addressed by the school, in accordance with the Bi Cinedlta Procedures to Prevent
and Address Bullying Behaviour for Primary and Post-Primary Schools. they should
be referred to the school’s complaints procedures.

Step 4: Determine if the Bullying Behaviour has Ceased

Even though the bullying behaviour may have ceased, ongoing supervision and support
may be required for both the student who has experienced the bullying behaviour as well
as the student who has displayed the behaviour.

It can take time for relationships to settle and for supports to take effect. In some cases,
relationships may never be restored to how they were before the bullying behaviour
|occurred.

If the bullying behaviour has not ceased, the teacher should review the strategies used in
|consultation with the students and parents and agree to meet again over an agreed
timeframe until the bullying behaviour has ceased.

Where it becomes clear that the student who is displaying the bullying behaviour is
|continuing to display the behaviour, then the school should consider using the strategies
to deal with inappropriate behaviour as provided for within the school’s Code of
Behaviour. If disciplinary sanctions are considered, this is a matter between the relevant
student, their parents and the school.

Step 5: Bullying Behaviour Update
At each meeting of the board of management the principal must present an update on the

number of incidents of bullying behaviour and the measures taken to prevent and address
[bullying behaviour. This is part of Section D: Oversight of this policy.

The purpose of the update is to inform discussion at board level on the effectiveness of
the measures that the school is taking to prevent and address bullying behaviour and the
|effectiveness of the school’s Bi Cinealta Policy.

The update must include the following:

e the number of incidents of bullying behaviour that have been reported since
the last meeting

e the number of incidents of bullying behaviour that are currently ongoing

e the number of incidents of bullying behaviour that have been reported since
the beginning of the school year

'Where incidents of bullying behaviour have been reported since the last meeting, the
[update must include a verbal report which should include the following information

where relevant:
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the trends and patterns identified such as the form of bullying behaviour, type
of bullying behaviour if known, location of bullying behaviour, when it
occurred

the strategies used to address the bullying behaviour

any wider strategies to prevent and address bullying behaviour

if any serious incidents of bullying behaviour have occurred which have had a
serious adverse impact on a student

if a parent has informed the school that a student has left the school because of
reported bullying behaviour

if any additional support is needed from the board of management

if the school’s Bi Cinedlta policy requires urgent review in advance of the
annual review

This update should not include any personal information or information that could
identify the students involved.

It is important that the minutes of the board of management meeting documents the
number of new incidents of bullying behaviour, the number currently ongoing and the
total number of incidents of bullying behaviour since the beginning of the school year as
reported by the principal. The minutes should also note where the board has considered
the bullying behaviour verbal update and document when the board has decided that an

jurgent review of the school’s Bi Cinedlta policy is required.
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Section D: Oversight

The principal will present an update on bullying behaviour at each board of
management meeting. This update will include the number of incidents of
bullying behaviour that have been reported since the last meeting, the number
of ongoing incidents and the total number of incidents since the beginning of
the school year. Where incidents of bullying behaviour have occurred, the
principal will also provide a verbal update which will include where relevant,
information relating to trends and patterns identified, strategies used to address
the bullying behaviour and any wider strategies to prevent and address bullying
behaviour where relevant. This update does not contain personal or identifying
information. See Chapter 7 of the Bi Cineélta procedures.

This policy is available to our school community on the school’s website and in
hard copy on request. A student friendly version of this policy is displayed in
the school and is also available on our website and in hard copy on request.

This policy and its implementation will be reviewed, following input from our
school community, each calendar year or as soon as practicable after there has
been a material change in any matter to which this policy refers.

Signed: Denis Keating Date: 08/05/2026

(Chairperson of board of management)

Signed: Andrea Murphy Date: 08/05/2026

(Principal)
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